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An Excellent Education for Every Student Every Day

Application for
Early Education Program Approval 

and
0.5 ADM/Formula Funding

Alaska Department of Education and Early Development

Division of Innovation and Education Excellence
Jayne McFarland, Education Specialist II

December 2024
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The Early Learning Team
Division of Innovation and Education Excellence

Kristen Spencer 
• ASQ
• Approval to Operate
• PEG Grant Manager
• 619/Special Education

Becky Moren
• Administrator

Jayne McFarland
• EEP Grant Manager
• EEP ADM Application
• EEP Standards 

Supanika Ordonez
• TS GOLD/Assessment
• Head Start
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Mission, Vision, and Purpose

Mission Vision Purpose
An excellent education for 
every student every day. 

All students will succeed in their 
education and work, shape 
worthwhile and satisfying lives 
for themselves, exemplify the 
best values of society, and be 
effective in improving the 
character and quality of the 
world about them.
- Alaska Statute 14.03.015

DEED exists to provide 
information, resources, and 
leadership to support an 
excellent education for every 
student every day. 
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Strategic Priorities: 
Alaska’s Education Challenge
Five Shared Priorities:
1. Support all students to read at grade level by 

the end of third grade. 
2. Increase career, technical, and culturally 

relevant education to meet student and 
workforce needs.

3. Close the achievement gap by ensuring 
equitable educational rigor and resources.

4. Prepare, attract, and retain effective 
education professionals.

5. Improve the safety and well-being of students 
through school partnerships with families, 
communities, and tribes.

education.alaska.gov/akedchallenge
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Agenda

• Background: Alaska Reads Act 
• Application Format
• Application Components
• Timeline and Review Process
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Alaska Early Education Program 
Standards (EEP Standards)
A framework for early education programs 
operated by school districts.
                                                     Effective July 1, 2023

Early Education Program Grant
(EEP Grant)
Provides resources to districts that are 
working to implement the EEP Standards.

 Began 2023-2024 school year 

0.5 ADM Funding 
Allocated for programs that meet the EEP 
Standards.
                   Began 2023-2024 school year

House Bill 114, Chapter 40, SLA 2022
Passed May, 2022
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0.5 ADM Funding

Alaska Reads Act: AS 14.17.500(d-g)

A student in a district-wide early education program provided by a 
school district and approved by the department under AS 
14.07.020(a)(8) is counted as one-half of a full-time equivalent student.

• Four- and five-year old students
• $3,000,000 increments by year
• Funding prioritized to the lowest-performing districts

Presenter Notes
Presentation Notes
Funding will be increased in $3 million dollar increments annually.  So, $3 million allocated in FY24, $6 allocated in FY25, and so on.
If there comes a time when there is insufficient funds allocated, then priority will be given to the lowest-performing schools.
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Recipients

Operated an early education program for 4- and 5-
year-olds for at least 3 years

Consulted with all high-quality child care agencies 
operating within the school district boundaries (i.e. 
Head Start)

Successfully implemented the Alaska Early 
Education Program Standards

Employs early education teacher(s) with the 
required and current teacher certification

Presenter Notes
Presentation Notes
Approval by the Department of Education and Early Development rests on these criteria for eligibility.  
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Meet 
Standards

• Implement all Alaska Early Education Program 
Standards

Submit 
Application

• Application demonstrates that all EEP Standards and 
Requirements have been met

Receive
Approval

• DEED approves the application

0.5 ADM

• District eligible to count 4- and 5-year-old students in 
OASIS count for formula funding, 0.5 ADM

Pathway to sustainable funding
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Application Format
and

Components

Presenter Notes
Presentation Notes
After careful consideration and research, last year DEED chose Google Suite as the platform for the EEP-ADM application .  Using the same application format this year.
This format allows for access and information exchange within a team of District staff and between a district and DEED.
The requirements of the application have not changed. They are mandated by legislation.
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Application
Format

DISTRICT – EEP-ADM

Documentation
Instructions-

EEP-ADM 
Application

Superintendent
Approval

MainForm-
Consultation

Nine Sections of the Standards
Program Overview Consultation and 

Superintendent 
Approval

Intent to 
Apply

Instructions-
Consultation 

Guidance

Form-
Declaration of 

Insufficient 
Programs

Presenter Notes
Presentation Notes
First, District’s complete an Intent to Apply form.
DEED technology specialists then create a Google folder for each District.
That folder is shared with all people that were listed on the Intent to apply form.
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Tech considerations
• District access to Google accounts is helpful, but not 

necessary
• Districts may add or remove staff access at any time
• DEED retains “Management” of the folder
• District access will be changed to “view only” when the 

formal review process starts in May
• Cut and paste information from Early Education Standards 

Workbook (Excel) to the application (Google)

DEED’s technology specialists are available to help as need arises.  
Email earlylearning@alaska.gov
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Two Instruction Documents

Instructions – EEP-ADM Application
• Complete instructions

Instructions – Consultation Guidance
• Instructions for consultation process and two 

required consultation forms
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Main Spreadsheet

• Add District name to each page
• Checklist

• Districts complete prior to submitting the application
• DEED will mark any incomplete items during technical review
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Main Spreadsheet

Demographic data: 
• Program data
• Student data
• Staff data

• List all early education staff: paraprofessionals, supervising teachers, 
classroom teachers, etc

• Add notes if necessary to describe the staffing structure of each classroom
• Report whether each teacher holds certification and endorsement

HINT: DEED will approve programs that comply with current Alaska teacher 
certification requirements.  AK Reads Early Education Lead Teacher 
endorsement is required beginning with the 2025-2026 school year.
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Main Spreadsheet

Program Overview: Staff retention and Kindergarten transition
• Narrative is required

• Paragraph: 5-6 sentences
• Documentation is optional

• Optional: List documents that clarify or provide evidence for the narrative
• Provide links and/or save to Documentation folder

Presenter Notes
Presentation Notes
This is the only tab where documentation is optional.  It is required for all other tabs.  
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Main Spreadsheet:
Early Education 
Program Standards
• Nine sections
• Narrative is required 

• Short paragraph: 2-4 sentences
• Description of how your district is meeting the standard.
• Narrative should complement the documentation.

• Documentation is required
• List documentation/resources that provide evidence for the narrative
• Multiple types of media may be used.

•  Examples: pdf, Word, images, Google docs, webpage URLs
• Create a hyperlink to each source 
• OR Save documentation to the appropriate Section folder nested inside the 

Documentation folder
• Title saved documents with a descriptive label and the applicable standard

• Example: weekly lesson plan_Sept2024_I.a.i

Documentation

Sect I Teaching and Learning



19

An
 E

xc
el

le
nt

 E
du

ca
tio

n 
fo

r E
ve

ry
 S

tu
de

nt
 E

ve
ry

 D
ay

Example documentation

Format: screen shot saved on word doc
Save to folder: Sect I Learning Environment
Create hyperlink
Label: weekly lesson plan_Sept2024_I.a.i

Format: photo saved on google doc
Save to folder: Sect I Teaching & Learning
Create hyperlink
Label: adaptive equipment_I.d.i

Format: photo saved as jpg
Save to folder: Sect I Learning Environment
Create hyperlink 
Label: adaptive swing_I_d_i
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Main Spreadsheet: Standards

• Create a hyperlink to every piece of evidence
• Contact earlylearning@alaska.gov for technical assistance

• The same documentation may be used for multiple standards
• List a document in every standard that it applies to

mailto:earlylearning@alaska.gov
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Main Spreadsheet

Hints
• Write something in every cell
• Use narrative and documentation together to give a thorough description
• Only one piece of evidence per saved document

• Do NOT save multiple pieces of evidence to one pdf
• Refer to webinar recordings for a description of the standards and examples 

of evidence
• 2023-2024 Understanding Alaska’s Early Education Program Standards
• 2024-2025 Implementing Alaska’s Early Education Program Standards for 0.5 ADM

Presenter Notes
Presentation Notes
Empty cells will red flag during the technical review process
Keep in mind that DEED is not doing on site visits to assess District programs.  We are relying on this application process to determine if programs have successfully implemented the EEP Standards.  We believe that a combination of narrative and documentation will create the best description of district programs


https://drive.google.com/file/d/1VqN31cCiLEr1WlnHPDUAtS0frYOWLJ3M/view?usp=sharing
https://docs.google.com/document/d/1TshCvA2hILYoWP30yAffy1ez4LPVtXygkr2Cri1tJr0/edit?usp=sharing
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Consultation Process
• Purpose

• Avoid duplicate programs
• Facilitate resource sharing

• Refer to Instructions – Consultation Guidance
• Refer to recording of consultation technical assistance 

webinar for details
• Hold at least one live meeting with each high-quality 

childcare agency operating within the school district 
boundaries (i.e. Head Start)

• List of Local and Tribal Head Start agencies is included in instruction 
document

• Upload to Documentation Folder
• An agenda for each meeting
• Completed Declaration of Insufficient Programs form
• Completed and signed Early Education Program Consultation Form
• Additional comments, if any

https://docs.google.com/document/d/1m2fu_iKE7eL1Gyx_fW7RLCWnzzgLdV2O/edit?usp=sharing&ouid=116799140120535332632&rtpof=true&sd=true
https://drive.google.com/file/d/1lQxVixKO_y5bYqJ_vO32aKXC7VKuysOb/view?usp=sharing
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Consultation Process:
Declaration of Insufficient 
Programs Form

• Purpose: 
1. Demonstrate that an insufficient number of children
 are enrolled in high-quality early education programs.
2. Avoid duplication of existing high quality early 
 education programs (i.e. Head Start).

• Form required even if no Head start agency operates within the school district.

• Submit additional narrative if necessary to describe current preschool 
programming.
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Consultation Process:
Early Education Program 
Consultation Form

• Required participants must sign and mark
 agree or disagree

• Head Start agency Director or designee
• District Superintendent or designee

• In-person or electronic signatures are accepted

• Additional narrative required if disagree is marked

• Additional narrative optional for any participant

Hint: Start Early!  Getting signatures takes time.



25

An
 E

xc
el

le
nt

 E
du

ca
tio

n 
fo

r E
ve

ry
 S

tu
de

nt
 E

ve
ry

 D
ay

Superintendent 
Approval

• In-person or electronic signature
• Upload signed Form to Documents folder
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Questions
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Application Timeline

November

Application 
available. Submit 
Intent to Apply:  
Form 05-24-034

December

Technical 
Assistance 
Webinars

January 31

Optional: Early 
review of 
Consultation

15 May, 4:30 PM

Application Due
email 
earlylearning@alaska.gov

1 September

Notification of 
approval or denial
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Review Process

• Technical review
• DEED will determine if application is complete

• Seven days
• DEED will notify Districts if additional information is needed

• Districts must submit information within seven days of notification
• If districts do not submit additional information, review process will end

• Panel review
• District access will be changed to “view only”
• DEED will determine compliance with eligibility requirements including 

Alaska’s Early Education Program Standards

• Final notification: on or before September 1
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Districts approved by September 1 
will be eligible to report 4- and 5-
year-old students in the district’s 
average daily membership (ADM) 
for the 2025-2026 school year
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Appeals

Formal appeals will be handled according to Chapter 
40, Alaska Administrative Code, Review and Appeals of 
Actions and Decisions Regarding funding 4 AAC 40.010
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Oversight

• Annual 0.5 ADM report
• Certified report providing assurances that all Early Education 

Program Standards are and will continue to be met
• Submit within 2 weeks of the student count period under 4 AAC 

09.015(c)

• 0.5 ADM Renewal Application
• Submit every three years
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Revocation: AS 14.07.020(a)(8)

• The department may … revoke approval of an early 
education program if the program does not comply with the 
standards adopted by the board under AS 14.07.165(a)(5)

• Revocation process starts when a complaint is received by 
the department stating that the program is not meeting the 
Early Education Program Standards
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Questions
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Resources

• Intent to Apply
• EEP-Standards-SBOA-APPROVED.pdf (alaska.gov)
• Early Learning Programs Page

https://docs.google.com/forms/d/e/1FAIpQLSci23wMAsrYIH6oK4I_TRXQFmrtnGvZvey8lKvyiNCSqKWMHQ/viewform?usp=sharing
https://education.alaska.gov/akreads/EEP-Standards-SBOA-APPROVED.pdf
https://education.alaska.gov/earlylearning
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Contact Information 

Jayne McFarland, Education Specialist II
Email: jayne.mcfarland@alaska.gov

Email: jayne.mcfarland@aklearns.org for Google docs

Phone: (907) 269-7974

Webpage: education.alaska.gov/earlylearning
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Stay Connected

Website
• education.alaska.gov

Phone
• Main Line: (907) 465-2800
• Teacher Certification: (907) 465-2831

Social Media
• @AlaskaDEED 
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