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Mission, Vision, and Purpose

Mission

An excellent education for
every student every day.

Vision Purpose

All students will succeed in their  DEED exists to provide

education and work, shape information, resources, and
worthwhile and satisfying lives leadership to support an

for themselves, exemplify the excellent education for every
best values of society, and be student every day.

effective in improving the
character and quality of the

world about them.
- Alaska Statute 14.03.015
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Strategic Priorities:
Alaska’s Education Challenge

communities, and tribes.
education.alaska.gov/akedchallenge

Five Shared Priorities:
1. Support all students to read at grade level by
the end of third grade. —

2. Inlcrease cgreer, technical, and gulturall Meeting
z relevant education to meet student an )
] workforce needs. Alaska.s
5 3. Close the achievement gap by ensuring Education
2 equitable educational rigor and resources. Cha"enge
$ 4. Prepare, attract, and retain effective Together
8 education professionals.
g 5. Improve the safety and well-being of students S ()
= through school partnerships with families,

4
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Agenda

* Background: Alaska Reads Act
* Application Format
* Application Components

* Timeline and Review Process
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Alaska Reads

#akreads

EDUCATIO
&E

& EARLY DEVELOPMENT

ION



>
18]
o
>
—
(D)
>
(NH}
+—
c
Q
©
>
-
(%}
>
—
(D)
>
(NH]
—
o
Y=
c
o
g}
©
O
>
©
(NE}
o+
c
i
©
O
x
(N}
c
<<

Alaska Reads

#akreads

House Bill 114, Chapter 40, SLA 2022
Passed May, 2022

Alaska Early Education Program

Standards (EEP Standards)

A framework for early education programs

operated by school districts.
Effective July 1, 2023

Early Education Program Grant

(EEP Grant)

Provides resources to districts that are

working to implement the EEP Standards.
Began 2023-2024 school year

0.5 ADM Funding

Allocated for programs that meet the EEP

Standards.
Began 2023-2024 school year

7
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0.5 ADM Funding

Alaska Reads Act: As 14.17.500(d-g)

A student in a district-wide early education program provided by a
school district and approved by the department under AS
14.07.020(a)(8) is counted as one-half of a full-time equivalent student.

* Four- and five-year old students
* 53,000,000 increments by year
* Funding prioritized to the lowest-performing districts
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Presenter Notes
Presentation Notes
Funding will be increased in $3 million dollar increments annually.  So, $3 million allocated in FY24, $6 allocated in FY25, and so on.
If there comes a time when there is insufficient funds allocated, then priority will be given to the lowest-performing schools.


Eligible

Recipients

/

Operated an early education program for 4- and 5-
year-olds for at least 3 years

A 4

Consulted with all high-quality child care agencies
operating within the school district boundaries (i.e.
Head Start)

< 4
p

Successfully implemented the Alaska Early

Education Program Standards
9 |
a D

Employs early education teacher(s) with the
required and current teacher certification

.



Presenter Notes
Presentation Notes
Approval by the Department of Education and Early Development rests on these criteria for eligibility.  


Pathway to sustainable funding

e Implement all Alaska Early Education Program
i Standards

Standards

e Application demonstrates that all EEP Standards and
Submit Requirements have been met

Application

Receive

Approval

e District eligible to count 4- and 5-year-old students in
OASIS count for formula funding, 0.5 ADM

e DEED approves the application }
10

>
©
o
>
—
()
>
(NN
+—
c
[}
©
>
+—
(%}
>
—
()
>
(NN
—
o
g
c
S
+—
©
O
>
©
[SN]
o+
c
K
K]
O
x
(NN
c
<

EDUCATION
& EARLY DEVELOPMENT



>
18]
o
>
—
(<]
>
(NH}
+—
c
(2]
©
>
-
(%}
>
—
(<]
>
(NH]
—
N
c
o
g}
©
O
>
©
(NE}
4+
c
K
©
O
x
(N}
c
<

Application Format
and
Components

*
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Presenter Notes
Presentation Notes
After careful consideration and research, last year DEED chose Google Suite as the platform for the EEP-ADM application .  Using the same application format this year.
This format allows for access and information exchange within a team of District staff and between a district and DEED.
The requirements of the application have not changed. They are mandated by legislation.
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Intent to

Application Apely
Format 4

 —

DISTRICT — EEP-ADM

Instructions- tructi ‘ Form-
EEP-ADM Lns ruc |o.ns- : Form- eclaration of| Main STlperintenderlt
j . onsultation Documentation LCC""Sl.JItation Insufficient Approval
Application Guidance Programs
e o
Nine Sections of the Standards ~ '  —
= . - ' ~— ' Program Overview Consultation and

Superintendent
Approval 12
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Presenter Notes
Presentation Notes
First, District’s complete an Intent to Apply form.
DEED technology specialists then create a Google folder for each District.
That folder is shared with all people that were listed on the Intent to apply form.


>
18]
o
>
—
(D)
>
(NH}
+—
c
Q
©
>
-
(%}
>
—
(D)
>
(NH]
—
o
Y=
c
o
g}
©
O
>
©
(NE}
o+
c
i
©
O
x
(N}
c
<<

Tech considerations

* District access to Google accounts is helpful, but not
necessary

* Districts may add or remove staff access at any time
* DEED retains “Management” of the folder

* District access will be changed to “view only” when the
formal review process starts in May

* Cut and paste information from Early Education Standards
Workbook (Excel) to the application (Google)

DEED’s technology specialists are available to help as need arises.

Email earlylearning@alaska.gov

13
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Two Instruction Documents il

E.'] Instructions - Consultation Guidance.doc:
|
4 Instructions - FY26 EEP-ADM Application

E TEMPLATE - Form: Consultation Form

I n St r u Cti O n S —_— E E P—A D M A p p | i Ca ti O n El  TEMPLATE - Form: Declaration of Insufficient Programs

TEMPLATE - FY26 EEP-ADM Main

¢ CO m p | ete i n St r u Ct i O n S El TEMPLATE - FY26 EEP-ADM Superintendent Approval

Instructions — Consultation Guidance

* Instructions for consultation process and two
required consultation forms
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District: XXXX

Technical Review
APPLICANT DEED PROGRAM MANAGER
Requirement mark when complete mark if complete
Main: Demographic Data >Data entered for all components

(]
Main: Program Overview >All components are addressed.
>Narrative present.

>Documentation may be included.

Main: All Sections of the >All components are addressed.
Alaska Early Education Program Standards >Narrative present for each component.
>Documentation present for each component.

Consultation: Agenda >An agenda from each consultation meeting(s).

Consultation: Declaration of Insufficient Programs  >All columns of the form complete.
>All Head Start agencies operating within the school
district are represented on one form.
>All schools with a preschool program within its
service area, either operated by the District or Head
Start, are represented.
>Additional comments are attached if necessary.

Consultation: Early Education Program >At least one meeting with each Head Start agency
Consultation Form operating within the district service area is
documented.

>Required attendees were present.

>Required signatures are present with a mark of
agree or disagree.

>Additional comments are attached if necessary.

Superintendent Approval >Superintendent's signature present.

> E Checklist ¥ Instructions ¥ Demographic Data ~ Program Overview ~  Teaching & Learning Environment ~  Social & Emotional Support ~

* Add District name to each page
* Checklist

e Districts complete prior to submitting the application
 DEED will mark any incomplete items during technical review
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Distric‘t:l_l

DEMOGRAPHIC DATA FOR PAST THREE YEARS
2024-2025 2023-2024 2022-2023
school year school year schodl year

# of communities

Main Spreadsheet ©

total # of 4 and 5 year old students enrolled
total # of students reported as speaking more than one language
total # of students reported as Alaskan Native or American Indian

CERTIFICATION DATA FOR 2024-2025 SCHOOL YEAR
Position (early education
lead teacher, dassroom Yes / No

teacher, paraprofessional, Yes / No Active AK Early Education
First and Last Name (As printed on certificate) cther) Active AK Teacher Certification Lead Teacher Endorsement

Demographic data:
* Program data
e Student data

e Staff data
& = Checklist ~ Instructions ~ Demographic Data ¥ Program Overview ~  Teaching & Learning Environmen t ~  Social & Emotional Supp«

* List all early education staff: paraprofessionals, supervising teachers,
classroom teachers, etc
* Add notes if necessary to describe the staffing structure of each classroom

* Report whether each teacher holds certification and endorsement

HINT: DEED will approve programs that comply with current Alaska teacher

certification requirements. AK Reads Early Education Lead Teacher
endorsement is required beginning with the 2025-2026 school year. 16
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Narrative: Documentation (optional):

STAFF RETENTION

(]
Describe the school d ef'For‘ts to ecruit and retain
high quality staﬁf Iy education program. If
appropri nclude cl cumentati f elated activities.

Forexampl community outreach, advertisement, staff

support services, district init'i s, special incentive
programs, etc.

KINDERGARTEN TRANSITION

Describe the transition p ss from h dist early
educaﬁon program into t h k den n progra \f
appropri nclude documentati f elated a
For example: cross-grade lew: | community outreach, or
professional collaborat‘i eeeeeeeeeeeeee
+ = Checklist ~ nstructions ~  Demographic Data ~  Program Overview ~  Teaching & Learning Environment ~  Social & Emot

Program Overview: Staff retention and Kindergarten transition

* Narrative is required
* Paragraph: 5-6 sentences

* Documentation is optional
e Optional: List documents that clarify or provide evidence for the narrative
* Provide links and/or save to Documentation folder
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Presenter Notes
Presentation Notes
This is the only tab where documentation is optional.  It is required for all other tabs.  


>
18]
o
>
—
(<]
>
(NH}
+—
c
(2]
©
>
-
(%}
>
—
(<]
>
(NH]
—
N
c
o
g}
©
O
>
©
(NE}
4+
c
K
©
O
x
(N}
c
<

District:‘,__‘

I. Teaching and the Learning Environment

[ ]
[ ] Narrative: Documentation:
(1.a.1) Program has developmentally appropriate schedules, lesson
L] plans, and indoor and outdoor learning experiences that provide

opportunities for choice, play, exploration, and experimentation
among a variety of learning, sensory, and motor experiences
(1.a.ii) Program has teacher-directed and child-initiated activities,

[ J
active and quiet learning ties, and opportunities for individual,
small group, and large group learning activities.

(Lb) Program has a maximum of twenty (20} children led by two
teachers or a teacher and a teaching assistant OR a double session
class with a maximum of 17 children led by two teachers or a teacher

and a teaching assistant.
l O | a m a n a I S (1.c) Program regularly serves 4 and 5-year-old children for at least 2
hours per day, 5 days a week.

(1.d) Program provides developmentally appropriate equipment,
materials, supplies and physical space for indoor and outdoor learning
enviranments, including functional space.

(1.d.i} Program has the necessary accommodations and the space is
accessible to children with disabilities

* Nine sections e e
PY N a rrative iS required + = Checklist v Instructions ~ Demographic Data ~ Program Overview ~ Teaching & Learning Environment ~  Social & Emotional Support ~  Curricula
* Short paragraph: 2-4 sentences —
e Description of how your district is meeting the standard. S
* Narrative should complement the documentation. ‘
j—

 Documentation is required
* List documentation/resources that provide evidence for the narrative SectTeaching and Learning

* Multiple types of media may be used.
* Examples: pdf, Word, images, Google docs, webpage URLs
* Create a hyperlink to each source
* OR Save documentation to the appropriate Section folder nested inside the

Documentation folder
Title saved documents with a descriptive label and the applicable standard AR

A
<
— o
& m

* Example: weekly lesson plan_Sept2024 |.a.i 18
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Example documentation

Me & My Family Lesson Plans
September: Week 1

Format: screen shot saved on word doc
Save to folder: Sect | Learning Environment
Create hyperlink

Label: weekly lesson plan_Sept2024 |.a.i

Focus Monday Tuesday Wednesday Thursday Friday
Circle Time Head, Shoulders, : . Funny Voice Name : :
oot Wik and Toes My Family Graph Compliment Circle GCame Things | Like
Rea:.A::,ud 1 Am Enough e Gri‘;ﬁ&fm" 4 T;:.-: ::.ngj f;:s'le | Like Myself Marvelous Me
lele] i
gty by Grace Byers by Mary Hoffman by Beth Ferry by Karen Beaumont by Lisa Bullard
ABC It Songs Set #] ABC It Songs Set #1 ABC It Songs Set #1 ABC It Songs Set #1 | ABC It Songs Review
Literacy ) .
0 min Sing Alphabet Song Sound Cards Sound Clip Cards Letter Mats Sound Sort
ABC It Letter Match Rhyme Time Clap Syllables Interactive Writing Sky Writing
Math Question of the Day | Question of the Day | Question ofthe Day | Question of the Day | Question of the Day
W0 min Frame Flash Frame Flash Frame Flash Frame Flash Frame Flash
Learning Centers
Literacy Fingerprint Alphabet ABC Families Cupcake ABC Character Traits A-Z | Name Activity Board
Birthday Number o Magnetic Tile
Math Body Measure Build a Family Nt ‘Whose House? Hnte Bluepdnt
" i : Me & My Family
Art Self-Partrait Handprint Tree Puffy Paint Cupcakes Directed Drawings Watercolor Names
Birthday Party Paper Bubble Foam i Things | Like
Other Chain My Room Blueprint Ciipeakias Paper Haircuts Sensory Bin
Dramatic
Birthday Party
Play

Format: photo saved as jpg
Save to folder: Sect | Learning Environment
Create hyperlink

Label: adaptive swing | d

Format: photo saved on google doc

Save to folder: Sect | Teaching & Learning
Create hyperlink

Label: adaptive equipment_I.d.i 19
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Main Spreadsheet: Standards

District:
I. Teaching and the Learning Environment

MNarrative:

Documentation:

{l.a.i ) Program has developmentally appropriate schedules, lesson
plans, and indoor and outdoor learning experiences that provide
opportunities for choice, play, exploration, and experimentation
among a variety of learning, sensory, and motor experiences

Teachers are required to post a schedule in their classroom after
submiting it to administration for approval. Teachers are required to
create unit lesson plans that may span one to two weeks, Thase
schedules and lessons plans provide for a wide variety of experiences,

weekly lesson plan_Sept_La.

daily schedule_lLa.i

{l.a.ii} Program has teacher-directed and child-initiated activities,
active and quiet learning activities, and opportunities for individual,
small group, and large group learning activities.

Students move through a variety of activities each day as documented
on daily schedules and weekly lesson plans.

weekly lesson plan_Sept_l.a.
daily schedule_l.a.i

{.b) Program has a maximum of twenty (20} children led by two
teachers or a teacher and a teaching assistant OR a double session
class with a maximum of 17 children led by two teachers or a teacher
and a teaching assistant.

{l.c) Program regularly serves 4 and 3-year-old children for at least 2
hours per day, 5 days a week,

{1.d) Program provides developmentally appropriate equipment,
materials, supplies and physical space for indoor and outdoor learning
environments, including functional space.

(1.d.i) Program has the necessary accommodations and the space is
accessible to children with disabilities

All space is handicap accessible as required by law. Necessary
accommaodations and adaptive equipment are provided as needed.

adaptive equipment
adaptive swing

(l.e) Program has snack and mealtimes that support development and

* Create a hyperlink to every piece of evidence
e Contact earlylearning@alaska.gov for technical assistance

 The same documentation may be used for multiple standards

e List a document in every standard that it applies to

E

ON

RLY DEVELOPMENT


mailto:earlylearning@alaska.gov

District: |

. Social and Emotional Support
Team/Department/Person Responsible:

° (Il.a.i) Program has mental health consultants to assist the program in
implementing strategies that identify and support children with
mental health and social and emotional concerns.

(I.a.1i) Program has mental health consultants who assist teachers to

improve classroom management and teacher practices through
strategies that include using classroom observations and consultations
to address teacher and individual child needs and creating physical
and cultural environments that promote positive mental health and
social and emotional functioning.

(ll.a.iii) Program has mental health consultants who assist other staff
to meet children’s mental health and social and emational needs
through strategies that include observation and consultation.

(Il.a.iv) Program has mental health consultants who assist staff to
address prevalent child mental health concerns, including
internalizing problems such as appearing withdrawn and externalizing
problems such as challenging behaviors.

(Il.a.v) Program has mental health consultants who assist both parents
and education staff to understand mental health and access mental
health interventions, if needed.

Narrative: Documentation:

+ = Checklist * Instructions * Demographic Data * Program Overview v  Teaching & Learning Environment ~  Social & Emotional Support ~ Curricula +

Hints

* Write something in every cell
* Use narrative and documentation together to give a thorough description

* Only one piece of evidence per saved document
* Do NOT save multiple pieces of evidence to one pdf
» Refer to webinar recordings for a description of the standards and examples
of evidence

e 2023-2024 Understanding Alaska’s Early Education Program Standards
e 2024-2025 Implementing Alaska’s Early Education Program Standards for 0.5 ADM
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Presenter Notes
Presentation Notes
Empty cells will red flag during the technical review process
Keep in mind that DEED is not doing on site visits to assess District programs.  We are relying on this application process to determine if programs have successfully implemented the EEP Standards.  We believe that a combination of narrative and documentation will create the best description of district programs


https://drive.google.com/file/d/1VqN31cCiLEr1WlnHPDUAtS0frYOWLJ3M/view?usp=sharing
https://docs.google.com/document/d/1TshCvA2hILYoWP30yAffy1ez4LPVtXygkr2Cri1tJr0/edit?usp=sharing
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Consultation Process

» Purpose
* Avoid duplicate programs
« Facilitate resource sharing

« Refer to Instructions — Consultation Guidance

« Refer to recording of consultation technical assistance
webinar for details

* Hold at least one /ive meeting with each high-quality
childcare agency operating within the school district
boundaries (i.e. Head Start)

» List of Local and Tribal Head Start agencies is included in instruction
document

» Upload to Documentation Folder
* An agenda for each meeting
» Completed Declaration of Insufficient Programs form
« Completed and signed Early Education Program Consultation Form
« Additional comments, if any

EARLY EDUCATION PROGRAM CONSULTATION
Guidance

rntroducﬁon

Thepurpose of early education program consultation is to ensure that school districts make outreach
efforts and partic ipate in collaboration with lacal early education prosramstha have been spproved as
high quality. Alllocal and tribal Head Start programs have been approved as high quality based on their
use of federal standards; a list of all Head Start programs in the state is attached. Collsboration allows

applicants to facilitate resource sharing and to avoid duplication of services.

Participating in consultation, as described in this guidance document, is arequirement of both the Early
Education Program Grant application (EEP Grant) and the application for Early Education Program

Approval and 0.5 ADM/Formula Funding (EEP-ADM).

Applicants should allow sufficient time for the consulation process DEED encourages distrctsto be
cognizant of the procedural structureand sovereigrey of ocaland tribal Head Start seencies These

agenciesreguire advance notice and wait time before atending meetings making|
the Early Education Program Consultation Form.

Consultation Requirements
Checklit [See narrative below for detailed description)

O Strong Suggestion: Scheduleconsultation meeting at a minimum 60 days
date. Theearlier the better

J Hold & leas one ive mesting with each local or tribal Head Start agency
district boundaries.

Create an zgenda for the required consu ftation meeting, and any subsequ

Complete a Declaration of Insufficient Programs form in cooperation with

Optional: Collect sdditional narrative if ndicated.

U U uU u

Complete Early Education Program Consultaion For m at the time of the nj

required signatures and agreement/d sagreement.

O Record sttendance & therequired consultation meeting, and any subseq

4 Collect written comments from meeting participants ¥ indicated.

O Submit consultation materials to DEED by the due date listed on the app{
EEP-ADM

»
i

Alaska Reads

EARLY EDUCATION PROGRAM CONSULTATION

Head Start Agencies Operating Within Alaska

School District

Local or Tribal Head Start Agency

‘Tanana Chicfs Conference

[rer—

Alxska Gateway School Districe
‘Aleutian Reglon Schocd District

ast Borough School Distric

Aleutian Pribikof lskand &

Ancharage School District

Eid's Carp
RurAL CAP
Cook Inlet Mathve Head Start

Annette |and School District

Mesiakatia indian Commurity

Biering Strait School Districy

Eawerak
RurAL CAP

Ewriztol Bay Barough School Destrice

Bristol Bay Native Assaciation

Chatham School Districe

Central Councl Tlingt & Haida

Chugach Schoal District

Capper River Schoal District

Cardava Ciry School District Chugachmiut
=] Scheod Distric] - | Contral Council Tlingt & Haida
Delta/Greely School District

Denall Borough School Districs

Dillingham City Schonl Districs

Bristol Bay Natiwe Assadation

Fairbaris North Star Barough School District

Falrnanks Marve Associadon
ThriAlaska

Galena City Sehool District

Haines Barough School Dist)

RurAL CAP

Hoanah City Scheal D

Central Coundl Tlings & Halda

Hydaburg City Schoal District

cditarod Ara School Dissrict

Tanana Chicfs Canéerence

Juncau Barough School Dissrict

Central Councl Tlingt & Haida

Kake City Schocd District

Kashunamiut School District

Kzral Peninzuls Barsugh Schosl Destrict

Kctchikan Gatewary Bancugh Schocl Distrct

Central Councl Tlings & Halda
RurAl CAP

Klawack City School District

Central Councl Tiings & Haida

Eodizk Island Barough School District

RurAlL CAP

Kuspuk School District

L3ke and Peninzula Schoal District

Bristol Bay Natwe Assadatian

22
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https://docs.google.com/document/d/1m2fu_iKE7eL1Gyx_fW7RLCWnzzgLdV2O/edit?usp=sharing&ouid=116799140120535332632&rtpof=true&sd=true
https://drive.google.com/file/d/1lQxVixKO_y5bYqJ_vO32aKXC7VKuysOb/view?usp=sharing

DecLaraTion of INSUFFICIENT PROGRAMS FORM

Consultation Process:

Purpose:
1) Demonstrate that an insufficient number of children are enrolied in high-quality early education programs.

2) Awvoid duplication of existing high quality ear iy education programs (i.e. Head Start).

e e e ,
Instructions:
# Enter datain each column of the table asdesxcribed in the Early Education Program Consultation Guidance.
= List every schoolwith an early educaion program class.oom within itsservice area, either operated by the District or Head Start. Include
schoolswhere the District plans to operate an ear ly education program classroom.
® Head Start service areas may not align directly with schoolservice areas. In this case, use additional lines as needed to ensuretha Head

Start preschool classroom enrollment and kindergarten enroliment isrecorded on the table.
# Allcolumns must be completed even if no Head Start program operates within the school or districtservice area.

Programs Form T e

1 Kindergarteners Head Start agency operating in the ST e 5-year-old children
Elementary School and Community | from last enroliment school service area Head Start preschool on waitlist for a
count classroom within the Head Start
school service area classroom
Example: Jeffery A Bader School, Holy Gross 10 TCC 0 0
Example: Kake Elementary, Kake 10 RuRAL CAP 10

* Purpose:
1. Demonstrate that an insufficient number of children
are enrO”ed in high_quality ea rly education progra ms Theappli:an_torHeadsmrtmafs..lbmitad_dir.jionaln_ar_[a;ivgtoda:rbethecurrenthndscajeofearlveducationprogrammingwthinthedistrict

2. Avoid duplication of existing high quality early Ecaion st Cortanin Gusbrcs o mre el
education programs (i.e. Head Start).

* Form required even if no Head start agency operates within the school district.

e Submit additional narrative if necessary to describe current preschool
programming.
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Earwy Epucation ProgRAM CONSULTATION FORM =]

School District: Meeting date:

[ J
O n S u l a l I O n I O' e s S Head Start Agency(s): Meeting Location:
L Purpose: 1) Ensure collaboration between school district and local or tribal Head Start agencies.

2) Avoid duplication of existing high quality early education programs (i.e. Head Start).
Directions:
® Enterdata in each column of the table as described in the Early Education Program Consultation Guidance.

(]
e Each participant will mark agree or disagree.
Agree: Indicates that the early education program operated by the District is not, or would not be, duplicative of an existing Head
Start program and that students eligible for Head Start would not be negatively affected by developing and improving the district’s
program.

Disagree: Indicates that the District’s early education program is, or would be, duplicative of an existing Head Start program and/or

the students eligible for Head Start would be negatively affected by developing and improving the district’s program.
e All participants are invited to submit written comments to clarify their position. Participants marking disagree are strongly encouraged to
submit written comments.

[ ]
e Add additional lines as needed to record attendance.
EEP Program does not
Printed Name Date duplicate current Head

Start Program.

*Head Start Director,
or designee (REQUIRED) *Agree (1 *Disagree[] O

*District Superintendent,
or designee (REQUIRED) *Agree (0 *Disagree] O

Agree [ Disagree[]

* Required participants must sign and mark et | G
a g ree o r d i S a g ree *Signatures and agreement or disagreement of the Head Start Director and District Superintendent, or their designees, are required.]
« Head Start agency Director or designee

 District Superintendent or designee

 In-person or electronic signatures are accepted
« Additional narrative required if disagree is marked

« Additional narrative optional for any participant
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Hint: Start Early! Getting signatures takes time. ”
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Superintendent .

—

A p p rova I EEP-ADM APPLICATION
Alaska Reads

#akreads ApphCﬁtIOn fOl'

Early Education Program Approval

and

0.5 ADM / Formula Funding

Superintendent Approval

- H H Signing this document indicates support of the District's Early Education
¢ I n person Or eIeCtron IC Slg natu re Program. It certifies that to the best of your knowledge the District
+ Has operated an early education program for three or more
. . years,
U pload Slg ned Form to DOCU ments fOIder « Has consulted with all high-quality child care programs within

the school district boundaries [Sec 14.03.410(c)],

« Has successfully implemented the Alaska Early Education
Program Standards, and

+ Employs early education teacher(s) with the required and
current teacher certification.

Superintendent Signature Date

Superintendent Printed Name
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Questions

tPAR Y
9,
v, &
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Timeline and Review
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Application Timeline

Application
available. Submit

Intent to Apply:
Form 05-24-034

November

Technical
Assistance
Webinars

December

Optional: Early
review of
Consultation

January 31

Application Due

email
earlylearning@alaska.gov

15 May, 4:30 PM

Notification of
approval or denial

1 September
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Review Process

 Technical review

 DEED will determine if application is complete
e Seven days

 DEED will notify Districts if additional information is needed
 Districts must submit information within seven days of notification
* If districts do not submit additional information, review process will end

 Panel review
* District access will be changed to “view only”

* DEED will determine compliance with eligibility requirements including
Alaska’s Early Education Program Standards

* Final notification: on or before September 1
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An Excellent Education for Eve

Districts approved by September 1
will be eligible to report 4- and 5-
vear-old students in the district’s
average daily membership (ADM)
for the 2025-2026 school year
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Appeals

Formal appeals will be handled according to Chapter
40, Alaska Administrative Code, Review and Appeals of
Actions and Decisions Regarding funding 4 AAC 40.010
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An Excellent Education for Eve
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Oversight

* Annual 0.5 ADM report

* Certified report providing assurances that all Early Education
Program Standards are and will continue to be met

* Submit within 2 weeks of the student count period under 4 AAC
09.015(c)

* 0.5 ADM Renewal Application
e Submit every three years
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An Excellent Education for Eve

Revocation: AS 14.07.020(a)(8)

* The department may ... revoke approval of an early
education program if the program does not comply with the
standards adopted by the board under AS 14.07.165(a)(5)

* Revocation process starts when a complaint is received by
the department stating that the program is not meeting the
Early Education Program Standards
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Questions
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Resources

* Intent to Apply
e EEP-Standards-SBOA-APPROVED.pdf (alaska.gov)
e Early Learning Programs Page
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https://docs.google.com/forms/d/e/1FAIpQLSci23wMAsrYIH6oK4I_TRXQFmrtnGvZvey8lKvyiNCSqKWMHQ/viewform?usp=sharing
https://education.alaska.gov/akreads/EEP-Standards-SBOA-APPROVED.pdf
https://education.alaska.gov/earlylearning

Contact Information

Jayne McFarland, Education Specialist Il

Email: jayne.mcfarland@alaska.gov
Email: jayne.mcfarland@aklearns.org for Google docs
Phone: (907) 269-7974

Webpage: education.alaska.gov/earlylearning
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Stay Connected

Website

e education.alaska.gov

Phone

e Main Line: (907) 465-2800
e Teacher Certification: (907) 465-2831

Social Media
o @AlaskaDEED
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